MOLD ACTION PLAN

Purpose

· To assist in providing a planned, effective response in the event a mold event occurs in a municipal / school building. 

· To assure such an occurrence does not result in a crisis situation

· To oversee the remediation of the mold, and plan for future possible occurrences.

Creation of a crisis management team

· A key element in managing a mold crisis is the formation of a crisis management team. The team leader must be an effective leader, assertive but not aggressive. He/ she must also be an effective communicator. Other members of the team should include, but not necessarily be limited to; Town Administrator, Superintendent of Schools or Business Manager, Superintendent of Buildings and Grounds, Health professionals etc. The Team message should be: 

We are responsible.   We are taking charge.   We will solve the problem.
Communication Principals

· Establish communication goals- Do you want to inform,; move people to act; or calm concerns?

· Plan carefully and evaluate effectiveness of communication, modify plan if required

· Tailor communication to the audience i.e. faculty, students, parents, workers, occupants

· Remember Communication is key! If you don’t take control- someone else will.

Credibility Building Aids

· Communication must be credible. Ideally, communication should come from one source.

· Communication must be clear and frank

· Reports from outside investigators (should have experience with mold issues in public buildings)

Prevention Program

· Alert responsible individuals/ departments: Town Administrator, Superintendent of Schools, Department of Public Health, Department of Public Works

· Raise awareness

· Educate staff/ faculty

· Develop criteria to select remediation contractor (Get references before hiring- MIIA can assist))

· Obtain professional assistance: MIIA Claims and Loss Control staff, state and EPA

· Plan and anticipate

· Plan for situation before it occurs- Don’t be surprised.

Accountability does not equal liability. You are taking responsibility to insure the problem is adequately addressed appropriately investigated, and resolved.

