MIIA Risk Management Training

Municipal Governance

Disaster Recovery for Municipalities: All Seasons Approach
4 Part Webinar Series presented by MIIA and Agility Recovery

This four-part webinar series, presented by MIIA in partnership with Agility Recovery will guide your
municipality through preparing for and recovering from severe weather events and other business
disruptions. All four sessions will be conducted by Patrick Pok, Customer Success Manager at Agility
Recovery Services.

Schedule and Topics

September 23rd @ 11:00am - Week 1: Peak Hurrican Season
This webinar will explore key hazards to consider in your emergency preparedness planning and discover best

practices for resilient risk mitigation.

We'll provide an updated outlook on the remainder of the 2024 hurricane season and discuss how natural
disasters can impact organizations differently. Understanding the unique risks facing your municipality is
essential to safeguarding infrastructure, ensuring employee safety, and maintaining business continuity.

October 15th @ 11:00am - Week 2: Preparing your Municipality for Adverse Weather

Severe weather events—such as floods, hurricanes, and tornadoes—are among the top causes of business
disruptions. Join our upcoming webinar to discover practical strategies you can implement today to safeguard
your operations against storm-related power outages and interruptions.

November 11th @ 11:00am - Week 3: Winter Weather

Winter storms are unpredictable and can bring your operations to a standstill without a solid business continuity
plan.

This webinar will guide you through preparing your business for winter weather, minimizing operational
disruptions, and applying lessons from past seasons. You'll gain insights into effective preparation strategies,
ways to mitigate storm impacts, and forecasts for the upcoming winter.

December 4th @ 11:00am - Week 4: How to Prepare and Recover from Severe Weather
This session will explore practical steps to prepare for winter weather and effectively respond to and
recover from related disasters. Attendees will learn the distinctions between Winter Weather



https://www.emiia.org/risk-management-resources
https://www.linkedin.com/company/miiasocial/
https://bsky.app/profile/miiasocial.bsky.social

Advisories, Watches, and Warnings, understand the risks involved, and discover how to create and
implement a winter storm plan. The webinar will also highlight common mistakes made during crises
and how to avoid them.

Registration Links

Week 1:
https://mma.zoom.us/meeting/register/jWpdWb cQQWBn9VCS7-2WA

Week 2:
https://mma.zoom.us/meeting/register/Dxekf-s6T-6SsOR18YLoCQ

Week 3:
https://mma.zoom.us/meeting/register/EL5msUOEQtewzspMu3I2iA

Week 4:
https://mma.zoom.us/meeting/register/yzDK1fqgSLCk-9vdHweAEg

Accommodations Please contact Lauren Stratton at (423) 302-7787 at least 48 hours in advance.

Disclaimer: The material contained herein is intended for general informational purposes only. It is not intended as legal advice and should not be
construed as such. Any inquiries concerning Massachusetts law should be directed to a city solicitor, town counsel or other licensed attorney.
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