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November 10, 2020 
 
Time: 
10:00-11:00 am 
 
Presenter:  
Allan Marsh, MBA 
 
To Register, click on below link: 
https://attendee.gotowebinar.com/r
egister/4155820110220779024 

 

Bringing out the Best in 
People: Positive 
Management Techniques 

Are you tired of managing 
weakness and focusing on 
performance deficits? Would you 
like a more positive team 
atmosphere? This seminar will 
provide managers with tools for 
identifying and focusing on their 
employees’ talents and strengths. 
The ratio of positive to negative 
feedback will be examined as a 
motivator vs. de-motivator. 
Additionally, managers will explore 
how to be the positive workplace 
contagion and how to engage 
others through positivity. 
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