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SUCCEEDING AS A NEW DPW SUPERVISOR

Friday, September 28, 2018
9:00 am - 3:00 pm
Wayland Town Building, 15t floor
41 Cochituate Road, Wayland, MA 01778

DESCRIPTION

This one-day session introduces new supervisors to the skills and abilities they w ill need to manage their w ork as
w ell as the w ork of those w ho report to them. Topics include communicating, delegating, organizational skills,
teamw ork, motivating crew members and dealing w ith conflict. The goal of this w orkshop is to enhance participants

3

professionalism and confidence.

PRESENTER

Rockie Blunt, Ed.D.

Rockie Blunt is president of Blunt Consulting Group, a West Boylston-based firm that offers management and
organizational communications training and consulting services to companies and organizations throughout New
England. He has w orked extensively with municipal and state agencies, and has built a reputation as a lively

speaker w ho delivers informative seminars.

Who Should Attend
The programis open to all foremen or supervisors w ho are responsible for the day-to-day management of field
operations for their tow ns. Whether you are a new supervisor or someone w ho hopes to achieve that position in

the future, you w ill benefit from this program.

Attendance at this seminar qualifies the MIIA member for 1% credit under
the FY19 MIIA Public Officials Category




