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ALICE is a set of proactive strategies that increase
chances of survival during an active shooter event

Train-the-Trainer
Wednesday, August 22 and Thursday, August 23
Tahanto Regional Middle High School
(Multi Purpose Room)
1001 Main Street, Boylston, MA 01505
8:00 a.m.- 4:00 p.m.

A.L.I.C.E. (Alert, Lockdown, Inform, Counter, Evacuate) is a set of proactive, options-
based strategies, that increase your chances of survival during a violent intruder or
Active Shooter event. For 14 years, the A.L.I.C.E. Training Institute has provided violent
intruder response training to individuals and organizations across the nation.

This training will create ALICE Certified Instructors (ACI) who will serve as the Violent
Intruder Response subject-matter domain person (s) for the organization. ACI's will
conduct all hands-on training (demonstrations, practical scenarios, and evaluation drills)
that complement and enhance the response options, strategies, and concepts learned in
the ALICE e-learning.

Demonstrations provide visual examples of strategic techniques and physical
recommendations, and show how they achieve the desired objective and benefit.

Practical scenarios allow the learners to practice both decision-making and physical
exercises, building muscle memory and making quicker, proper response choices
probable. This is a very important component for increasing survivability.

Evaluation drills are announced events that make building occupants respond to
provided stimulus. Their choices and responses are observed by the ACI's in order to
evaluate the learning conducted through the e-learning, demonstrations, and practical
scenarios.
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ACIs will also have access to ATI-provided templates and recommendations that will
assist in the enterprise roll-out of the new plan, policy, and procedures. ACIs will assist
Executive Level, HR, Security, and other related staff in establishing guidelines,
timelines, documentation, presentations, and all other requirements needed for ALICE
implementation.

Who should attend: Law Enforcement and Municipal and School personnel who wish to
implement an A.L.I.C.E. type program in their own communities.

MIIA members attending this workshop are eligible for 2% off of their FY19 renewal
premium under the General Liability or Workers Compensation categories.
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