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Attracting the next 
Generation: Municipal 
Succession Planning 

In today’s busy workplace, 
succession planning frequently 
takes a second seat to more 
immediate needs or just getting 
through the day. But, in an era 
when baby-boomers will soon be 
retiring and when many 
municipalities are calling out for 
technological inroads, thinking 
about the next generation of 
leadership is critical. As a 
municipality, it’s helpful to ask, 
what kinds of discussions are being 
had around this? Are younger 
generations being recruited? Is 
social media being used in support 
of this? What does it look like to 
have a succession plan? Planning 
ahead always makes good sense, 
and attracting the next generation 
is no exception. 
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