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Bring Out the Best in 
People: Positive 
Management Techniques 

  Are you tired of managing 

weakness and focusing on 

performance deficits? Would 

you like a more positive team 

atmosphere? This seminar will 

provide managers with tools 

for identifying and focusing on 

their employees’ talents and 

strengths. The ratio of positive 

to negative feedback will be 

examined as a motivator vs. 

de-motivator. Additionally, 

managers will explore how to 

be the positive workplace 

contagion and how to 

engage others through 

positivity. 

 

 

MIIA Professional 
Development Training 
 

 
Date:  
June 6, 2019 
 
 

Time: 
10:30 – 12:00pm 
 

 

Presenter:  
Daphney Valcinor, MHC, MFT 
 

Location:  
East Wing Conference Room 

3195 Main Street, Rte. 6A 

Barnstable, MA  
 

Contact: 
Justyna Marczak 

(508) 375-6646 

jmarczak@ barnstablecounty.org 
 

 

To Register:  
Go to www.emiia.org and 

click on “Training Calendar” 

 

 


