RISK MANAGEMENT

MIIA/ EAP Leadership Education & Development Series

Proactive Leadership in Challenging Times

Session Three

Tuesday, December 3, 2024
12:00 p.m. - 1:00 p.m.

This is the third session in this 4-part series.
Registration for this session registers you for the entire series.
You must commit to attending all 4 sessions to receive MIIA Rewards credit for this series.
November 12, November 19, December 3, December 10
Register for entire series

All sessions 12 p.m.- 1 p.m.
Limited to 50 participants

This four-week webinar course will include interactive learning in small group format (limit of 25 participants)
and will feature presentations from the instructors and group breakout activities to allow for engagement and
learning with leaders from other municipalities. Focusing on education and development, this series will help
leaders achieve their goals of an optimal work environment.

This training series qualifies the MIIA member for 1% MIIA Rewards credit under Public Officials, School board or
Law Enforcement Liability categories

Training Topic Description: Dec 3- Steven Bernstein, AllOne Health

Proactive Leadership in Challenging Times: This session focuses on strategic ways to
better lead and manage departments reflective of the changes facing municipalities. Best
practices and proven methods of engaging employees in these challenging times will be
shared with participants.
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