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Essential 
Leadership 
Skills: Part I 

 

A manager could be the smartest 

and most experienced person in the 

room, yet there’s no guarantee that 

he or she will be successful at leading 

and supervising others. We’d like to 

help increase managers’ ability to 

supervise and lead others. Based on 

our clients’ desires to dive a little 

deeper, we are pleased to introduce 

our newest management training 

offering, a two part series designed 

to cover a wide range of skills 

essential for both newer and 

seasoned supervisors and leaders 

Part I explores the supervisor/ 

leader’s relationship to their reports. 

Topics to be covered include 

expectation setting, feedback, 

tough conversations, 

and coaching and developing 

others. 

 

 

MIIA Professional 
Development Training 
 

 
Date:  
April 4, 2019 
 
 

Time: 
10:30 – 12:00pm 
 

 

Presenter:  
Allan Marsh, MBA 
 

Location:  
Harborview Conference Room 

3195 Main Street, Rte. 6A 

Barnstable, MA  
 

Contact: 
Justyna Marczak 

(508) 375-6646 

jmarczak@ barnstablecounty.org 
 

 

To Register:  
Go to www.emiia.org and 

click on “Training Calendar” 

 

 


