11:00 am-11:15 am
Presenter: Michael Cusack, Executive Vice President,
Cabot Risk Management

The MIIA Perspective

11:15 am-12:00 pm
Presenters: Steven Bernstein and Will Brown,
AllOne Health EAP

AllOne Health EAP staff will present on ‘Civility
and Inclusion: Essential Ingredients for a Healthy
Workplace.’

12:00 pm-1:00 pm
Lunch

1:00 pm-2:30 pm

Presenters:

Chip Barrett, Superintendent of Highways
Thomas McEnaney, Chief of Police

Mike Wells, Technology Director

Eric Heideman, Assistant Town Manager
Bill Olsen, Superintendent of Schools

Jodi Ross, Town Manager

Westford Panel Discussion

2:30 pm-3:00 pm
Wrap-up and evaluations

MIIA and AllOne Health Present:
2017 Regional MIIA Conference

Managing Today’s
Security Threats
as a Municipality

Wednesday, March 22, 2017
8:30 am - 3:00 pm
Westford Regency Inn & Conference Center
219 Littleton Road, Westford MA 01886

MASSACHUSETTS
MEMEBER
DRIVEN



It’s no secret that today’s world is faced with a
variety of security challenges: terrorism, school
violence, random shootings, and cyber issues, to
name just a few. As a planet, as a nation, as a town,
and as a community, how are we managing these
complex set of threats? In this conference, we’ll be
looking at how the Town of Westford is confronting
these issues from the departmental perspectives

of DPW, Public Safety, School, Information
Technology, and Management.

We are pleased to present keynote speaker
Juliette Kayyem, the former Assistant Secretary
for Intergovernmental Affairs in the United States
Department of Homeland Security. Prior to her
federal post, Ms. Kayyem served as Massachusetts’
first Undersecretary for Homeland Security. She is
also the host of the WGBH podcast Security Mom,
and a national security analyst for CNN.

Schedule of Events

8:30 am-9:00 am
Registration and Coffee

9:00 am-9:15 am
MIIA Welcome

9:15 am-10:15 am
Keynote Speaker: Juliette Kayyem, National Security
Expert and CNN Contributor

From the Homeland to the Hometown:
Addressing Security in an Age of Mayhem.

As public safety officials, there's one question we're
constantly being asked: Are we Safe? The answer,
as we all know, is more complicated than a simple
yes or no. Nevertheless, there are steps we can
take as leaders and citizens to prepare our commu-
nities to face a world of seemingly ever-growing
threats. Former Assistant Secretary of Homeland
Security Juliette Kayyem will draw on her career
managing risk and disaster to share the changing
landscape of homeland security and talk about how
we can build a more resilient nation - starting in our
own neighborhoods.

10:15 am-11:00 am

Presenters: Police Chief Scott Nix, Town of Sudbury,
and Police Chief John Moore, Town of Holliston
Chief Nix and Chief Moore will look at the daily
security challenges in today’s municipal landscape.




