RISK MANAGEMENT

Supervisory Insights for Public Safety Personnel
Gordon Graham

Tuesday, November 14, 2023
8:30 a.m.- 12:00 p.m.

Thayer Homestead, 2B Oak St, Medway MA 02053

Join us on Tuesday, November 14th as nationally known speaker Gordon Graham
offers insights for public safety personnel or what you need to know to be an
effective supervisor.

Supervision 101
8:30 a.m.- 10:30 a.m.

In this 2 hour session designed for front line
supervisors in public safety, Gordon Graham will
discuss what new supervisors need to know. He
will provide some best practices and review
GRAED Graham's Rules for the Application of
Effective Discipline as well as other related
topics.

The Top 10 things that get public safety About the Presenter

personnel in trouble

Mr. Graham is a product of “The Greatest
11:00 a.m.- 12:00 p.m. P

Generation.” Raised in San Francisco in the

. . . . 1950s, he not only learned that love of God, love
The title speaks for itself. In this session, Gordon of Country, and love of family was critical, but he

Graham will identify the top 10 things that can get was also taught the immense value of continuous
your department personnel in trouble. learning, hard work and the importance of always
doing the right thing. These beliefs and values
have become a constant and a catalyst in his
busy life.

Read full biography

Attendance at this training qualifies the MIIA member for .5% FY24 MIIA Rewards credit under the
Law Enforcement Liability category
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