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The Seven Rules of Admiral Hyman Rickover

Admiral Hyman Rickover is known as the "Father of the Nuclear Navy."
This portion of the U.S. Navy has a reputation for excellence as well as a
phenomenal safety and reliability record. Admiral Rickover developed
some "rules for success" in dealing with the risks he faced in dealing with
"nuclear" power. How do these rules apply to you in your organization?
A funny yet information packed program that applies to any risk centric
organization.

Ethical Decision Making

An overview on the decision making process. Many people have never been taught how to make
a decision and what needs to be considered in the decision making process. In this presentation
a ten-step process, GRIDM (Graham's Rules for Improving Decision Making), is covered to
demonstrate a technique to make better, ethical decisions.

Supervision 101- The Basics for the New Supervisor

A block of instruction designed for the line level supervisor. Failure to adequately discipline can
cause a host of problems., both internal and external. This block identifies the problems with
discipline in an organization and why supervisors must work together to have an effective program
of discipline. Attendees will receive a copy of GRAED, Graham's Rules for the Application of
Effective Discipline.

Civil Liability for Public Safety

This is a legal/risk management approach to the elimination of civil liability through pre-incident
planning and post incident documentation. It also contains a section on recognizing incidents that
regularly end up in litigation and what management and supervision needs to do before our lawyers
get the case. the attendees will receive a copy of GRECL, Graham's Rules for the Elimination
of Civil Liability.

Attendance at this training qualifies the MIIA member for 2% credit under the FY 18
Rewards program under the law enforcement liability category






