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Presented by your Employee           Assistance Program, offered   through AllOne Health





Management 101:


How to Succeed as a Foreman





Date: 


April 30, 2018








Time:


9:00am – 12:00 pm 








Presenter: 


Cally Ritter, LCSW


Corporate Trainer








Location: 


Monterey Town Hall


435 Main Road


Monterey, MA








Contact: 


Melissa Noe 


413528-1443 ext. 111








To Register: 


Go to � HYPERLINK "http://www.emiia.org" ��www.emiia.org� and�click on “Training Calendar”











1.800.451.1834 





This program will address the basic elements of management for new managing foreman. Learn about and gain the confidence in:





• Communication skills


• Delegation and leadership skills


• Decision making skills


• Planning and organizational skills


• Ability to give instructions





Each component of the program


will provide new managing foreman with specific skills, styles and strategies to utilize in their daily business interactions. The workshop will also make use of various exercises to reinforce the learning and heighten the energy.  





MIIA Professional Development Training













