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Active Listening for 
Leaders 

As employees return to work, 
each brings with them their 
own unique concerns and 
stressors. Through active and 
empathic listening, effective 
leaders can gain the 
perspective of others, as well 
as a deeper understanding of 
their employees’ 
expectations. Listening to 
your employees with 
empathy will not only 
enhance communication but 
will also restore some much-
needed social connectedness. 
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