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MIIA EAP Professional Development Training 

 

 

 

Date:  
Tuesday, February 13, 2024 
 
Time: 
2:00-3:00pm 
 
Presenter:  
William Brown, LICSW, M. ED, CEAP 
 
To Register, click on below link: 
https://attendee.gotowebinar.com
/register/1730445920955485280 

 

 
  
 

Navigating Challenging 
Situations 

Managers spend much of 
their time handling personnel 
challenges. Wouldn’t you like 
your time freed up to attend to 
what’s most important, rather 
than what’s pressing? This 
seminar explores how 
managers can address 
frequent and recurring 
employee situations such as 
performance issues and 
negative behavior. Managers 
will leave this session with 
specific strategies for 
motivating others, addressing 
personnel challenges, and 
capitalizing on employees’ 
talents and strengths. 
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