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Change in the workplace has become a way of life.


Managers and supervisors are challenged to maintain


performance under sometimes chaotic conditions. Employees may be confused, demoralized and/or


resistant. This program will discuss strategies for


building and maintaining a motivated and productive


workforce during times of change.





Riding the Waves of Workplace Uncertainty and Change: Managing Through Change 





Date: 


April 11, 2018 





Time:


1:00pm – 2:30pm





Presenter: 


Cally Ritter, LICSW


 Professional Development Consultant





Location: 


Town Hall


1 Main Street


Ayer, MA 01432





Contact: 


Kevin Johnston


kjohnston@ayer.ma.us





To Register: 


Go to � HYPERLINK "http://www.emiia.org" ��www.emiia.org� and�click on “Training Calendar”











1.800.451.1834 





Presented by your Employee           Assistance Program, offered   through AllOne Health





MIIA Professional Development Training













