RISK MANAGEMENT

How Good is your Safety & Health Management System?

Wednesday, March 1, 2023
(Virtual)
9:00 a.m.- 11:30 a.m.
(You must remain on camera to receive training credit)

2.5 Wastewater TCH

A good Safety and Health Management System is a necessary foundation to your injury, illness and
loss prevention efforts. This session will provide assistance in the development, implementation
and evaluation of the seven elements of an effective safety and health management system. Also,
various means and methods will be discussed to enhance your existing programs.

TOPICS of DISCUSSION

Management Leadership

Worker Participation

Hazard Identification and Assessment
Hazard Prevention and Control
Training and Education
Communication

Program Evaluation

Qand A

About the Trainer

Kim has enjoyed the safety and health profession for over 41 years. She
currently works for the Massachusetts Municipal Association (MMA) as the MIIA
Senior Risk Management Trainer. Prior to this position, she served as the Site
Safety Officer for the South Coast Rail Project for the MBTA. And prior to that,
she served as the Deputy Director for Occupational Health and Safety for the
MBTA. For 31 years, she has developed curriculum and conducting training
nationwide for the OSHA Training Institute Education Centers. Her expertise is in construction and
maritime with previous employment with general contractors, specialty contractors, general
industry, insurance companies and trade associations. Kim is also a former compliance officer for
Cal/OSHA. She is a Professional Member of the American Society of Safety Professionals (ASSP),
past president of the San Diego Chapter and 2018 recipient of the ASSP Construction Safety
Professional of the Year award.




Attendance at this training qualifies the MIIA member for .5% MIIA Rewards credit under the
Worker's Compensation Category
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