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Succeeding as a Foreman

Please join us for a Webinar

Wednesday,October 14th
8 a.m. - 11: 00 a.m

Limited to 20 participants, one participant per municipality

You are invited to a Zoom meeting.
When: October 14, 2020 (8:00 AM Eastern Time (US and Canada)

Please note if you are registering with an email that does not indicate the municipality you work for you will
need to send an email to mmarino@mma.org after attending to receive MIIA Rewards credit for attendance.

This half-day workshop covers the foundation skills necessary for success as a supervisor or crew foreman.

Participants will learn how to:

Transition to a supervisory role
Supervise former coworkers
Communicate with different personalities
Delegate effectively

Give instructions and feedback

Motivate employees

Who Should Attend
This workshop will benefit current supervisors or crew foremen

as well as anyone who aspires to those positions.

Instructor
Rockie Blunt, Ed.D.
Rockie Blunt is president of Blunt Consulting Group, a West Boylston-based firm that offers management and

organizational communications training and consulting services to companies and organizations throughout

New England.

This webinar qualifies the MIIA member for .5% credit under the FY21 MIIA Rewards Program under the
Public Officials, School Board or Law Enforcement Liability Categories.
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