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Wednesday, March 22, 2017 Blunt Consulting Group

Sudbury Police Department

75 Hudson Road, Sudbury MA 01776 Rockie Blunt, Ed.D.
9:00 a.m.- 3:00 p.m. Trainer
(breakfast/registration 8:30 a.m.) Rockie Blunt is president of Blunt
Lunch included Consulting Group, a West

Boylston-based firm that offers
management and organizational

A A communications training and
This program covers the major elements consulting services to companies

of a foreman's responsibilities in working ;4 organizations throughout

with a crew, and is designed to enhance New England. He has worked

participants’ professionalism and extensively with municipal and
confidence. Discussions will focus on the i agencies, and has built a
communication and interpersonal skills reputation as o lively speaker

_ required for success on the job. who delivers informative

seminars.
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OBJECTIVES

This is the second in this series




This session examines the effective judgments and interactions necessary to
help others reach their potential.

Session 2

Situational Leadership

Motivating your crew

Managing different generations
Promoting a learning culture
Dealing with challenging employees

Who Should Attend

All foremen or supervisors who are responsible for the day-to-day
management of field operations for their towns. Whether you are a
veteran foreman or someone who hopes to achieve that position in
the future, you will benefit from this program.

Attendance at this seminar qualifies the MIIA member for 2% credit
under the FY17 MIIA Rewards Public Officials, School Board Liability
or Law Enforcement Liability categories






