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Collaboration sometimes has its challenges – different personalities, needs, etc. This can certainly be true when it comes to working with elected officials, who typically might not work in the same municipal building; who are elected and not hired, so may ‘beat to a different drummer’; and who have term limits, so may not have the cohesion with staff members. In this webinar we’ll explore how to preempt and navigate these tensions through communication, role clarification, collaboration, and mechanisms to assist with conflict resolution. We all know that it takes a village. Learn how to overcome these perceived divisions to benefit all.
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