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The goal is to equip 
your Program Manager  
to implement program 
with:

1. an understanding of 
why it is important

2. an overview of 
program 
components

3. guidance on how to 
implement it

*  designated by your 
department

mailto:lynnfaith@comcast.net


This is a one stop shop!
It provides all the guidance, tools, 
training, and resources to implement 
or enhance a stepladder program. 
Much of the framework can be adapted 
to an extension ladder program. 
See the resources section for extension 
ladder training and guidance.



Do you know how ladders affect everyone?

500,000+ People treated for ladder-related falls each year

300+ Death from ladder falls each year

$24 B Annual expenses to US for work loss, medical, legal, liability

Do you know how much ladder accidents are costing you?

$17.1 B 17.1 Billion spent on workplace falls from working at heights

Top 3 Falls are in top 3 most common disabling workplace injury

#6 Ladders are #6 on OSHA’s Top 10 Most Cited Violations List

THE NUMBERS SPEAK FOR THEMSELVES 

by the American Ladder Institute 



Although the following hazards 
have been identified by OSHA for 
the construction sector, 

most are also extremely common 
in the general industry sector.



1. Damaged stepladder

2. Stepladders on slippery or 
unstable surface

3. Unlocked stepladder spreaders

4. Standing on the top step or top 
cap



5. Loading stepladder beyond        
rated load

6. Using stepladders in high-traffic 
location

7. Reaching outside stepladder side 
rails

8. Stepladders used in close proximity 
to electrical wiring/equipment



• Before initial use in each work shift

• More frequently as necessary to 
identify any visible defects that 
could cause employee injury

OSHA Standard 1910.23(b)(9)
for Walking Working Surfaces
requires a ladder inspection:



MIIA’s

Stepladder Safety 
Program



1. Document - Stepladder Advisory 
provides:
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• Information on 
why ladder safety 
is a priority for 
employers

• a summary of best 
practices for the 
employee.



A. Document - Read First! Program 
Summary and Instructions - MIIA 
Stepladder Program – provides:
• An overview of program components 
• A memo to the Program Manager on 

how to implement the program
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• Selection
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B. Document - Work Practices - specifies 
employee responsibilities and work practices:

• Maintenance and Storage

• Five Rules of Ladder 
Safety for Use



C. Document - MIIA Ladder Safety Program Log 
– Ladder Inventory, and Employee Use and 
Training 

 for Program Manager to track ladder types, 
use, storage location, and status of training.
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i) Inspection Procedure - provides 
instructions on:
• frequency of inspection

• how to use the inspection forms

• how to document inspection and 
any mitigation measures

• how to take a ladder out of service 
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ii) Stepladder Inspection Forms
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iii. Ladder Inspection Tracking Log 
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• Complete the log

• Note their action 
(e.g., use, clean, 
or send for repair 
or disposal)

Whenever an employee 
inspects the ladder, 
they must:



iv) Out of Service Tag
When it doesn't pass inspection or is damaged:

• Post this tag on ladder

• Take it out of service 

• Place it a location where it will 
not be used

• Contact their supervisor, who 
will have a “competent person” 
destroy it
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Program Manager - Inspection Follow-Up 
Remove ladders taken out of service:

• Repair, or
• Destroy - Ladders must be destroyed prior to 

disposal to be sure they will not be salvaged 
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• lists responsibilities of a Program 
Manager 

• provides links to trainings and 
training quizzes

• provides instructions on how to 
use the training resources
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A. Document - MIIA Ladder 
Safety Training Program 
Summary:



B. Document –Ladder Safety Training Program 
Overview  (this PPT) – an overview of the  
program to provide to Program Manager

C. Document - Stepladder Safety Training Quiz – 
optional (there is also an online quiz by the 
American Ladder Institute listed in document 
MIIA Ladder Safety Training Program)

© Lynn Rose



D. Doc - Toolbox Talk by the National Safety 
Council – optional:
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i. Ladder Safety App by NIOSH –
document provides links to 
free app, which provides:
• an angle measuring tool 

that sets an extension 
ladder at the proper angle 

• information on use of 
extension ladders and 
stepladders
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https://www.cdc.gov/
niosh/falls/ladder/lad
der-safety-app.html



ii. MIIA Additional Resources for Ladder Safety 
– links to resources:
• Massachusetts Department of Labor 

Standards
• Center for Construction Research and 

Training 
• American Ladder Institute
• National Safety Council
• OSHA documents
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ii. Extension Ladder 
Fact Sheet
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i. Portable Ladder 
Quick Card



Printing and posting the following posters is 
optional. 
This information is covered in the work practices 
and the posters are a tool to reinforce them:

i. Safety While Climbing
ii. Choosing Your Ladder
iii. Safe Climbing & Positioning
iv. Ladder Safety Checklist
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1. Conduct an assessment - determine:
• who uses ladders and what they are using them 

for – use Ladder Safety Program Log
• what ladders they are using and whether they are 

appropriate for current uses
• the condition of these ladders, and whether they 

need to be repaired or replaced
• the location and method of storage
• if users need training – use Ladder Safety 

Program Log
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Determine Ladders Needed
Purchase ladders rated for the work they will be used for:

See the Stepladder Safety 
Fact Sheet for formulas 
to determine a ladder’s:

1) weight load 
2) duty rating
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• Designate a storage location and method

• Provide training on use, inspection, storage,  
maintenance, and taking out of service (see MIIA 
Stepladder Safety Training Program Summary):
• Identify employees to train

• Provide program documents - MIIA Stepladder Safety 
Program – Work Practices, inspection form/log, out of 
service tag

• Track training completion 

• Post posters (optional)

• Review inspection logs and take ladders out of 
service for repair or destruction as needed
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